
DATE: 6/1/99 AGENDA ITEM # 02 
( ) APPROVED ( ) DENIED 

To: James L. App, City Manager 

From: Mike Cornpton, Director of Administrative Services '@ 
Subject: Budget Adoption - Two Year Operating and Maintenance Budget 

DATE: June 1,1999 

Need: 
For the Council to consider adopting budget appropriations for the two year period beginning 
July 1,1999. 

Facts: - 
1. The Council established a budget preparation calendar which provided for the adoption of 

the budget on June 1, 1999. 

2. The Council's ad hoc f s d  policy committee has meet on numerous occasions to consider 
requests and priorities for the updated four year financial plan. 

3. In addition to the ad hoc committee's recommendations, which were presented to the 
Council during a series of three public workshops and one public hearing, the ad hoc 
committee recommends adoption of budget appropriations for two fiscal years. 

4. All of the base budget adjustments, both reoccurring and one time, have been incorporated 
into the updated four year financial plan. 

Analysis and 
Conclusions: 

As noted above. all of the Council's budeet modifications, both reoccurrine and one time. have 
been incorporated into the base budget A d  are reflected & Exhibits 'A", * and ~xh ib i t  .'cw. 
An exhibit-for each of the two next fiscal years, 'Aw and 'Bw, has been prepared based upon the 
assumption that the Council will adopt budget appropriations for two years. 

After incorporating all of the base modifications to the General Fund, it is projected that the 
General Fund would finish the fscal year ending June 30,2000 with a carryover of $92,100. It 
is projected that the fiscal year ending June 30,2001 will end the year with a deficit of 
$(61,800). It is recommended, given the adoption of budget appropriations for two fscal years, 
that the carryover in f s d  year 2000 be earmarked for covering the deficit in f s d  year 2001. 

Provided for Council information are the following additional exhibits: 

Exhibit 'En - Schedule of Base Budget Additions 
Exhibit "Fw - Schedule of One Time Reserve Allocations 
Exhibit 'Gw - Schedule of Non-Funded Priority Budget Requests 
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Impact: 
Adoption of budget appropriation resolution formalizes Council policy relative to the 
allocation of City revenue resources. 

Options: 
a. Adopt a resolution formalizing budget appropriations and revenue estimates for f ~ c a l  years 

1999-00 and 2000-01; or 

b. Amend, modify or reject any of the options above. 
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RESOLUTION NO. 99- 

A RESOLUTION O F  THE CITY COUNCIL 
O F  THE CITY O F  EL PAS0 DE ROBLES 

ADOPTING TWO YEAR MAINTENANCE AND 
OPERATIONS APPROPRIATIONS FOR 

FISCAL YEARS 1999-00 AND 2000-01 

WHEREAS, the City Council of the City of El Paso de Robles has adopted a Fiscal Policy which calls for a 
balanced budget; and 

WHEREAS, the Fiscal Policy also calls for fund reserves should be maintained at 15% of operating expenditures; 
and 

WHEREAS, the City Council has determined that General Fund reserves should be maintained at 20%; and 

WHEREAS, the Fiscal Policy also calls for a Teserve for Capital Asset Replacement" Fund; and 

WHEREAS, the Fiscal Policy also calls for Proprietary Fund user fees to provide full coverage of direct and 
indirect costs including depreciation; and 

WHEREAS, the City Council desires to adopt appropriations for two f ~ c a l  years; and 

WHEREAS, the budget document contains all projected revenues, appropriations and transfers, it shall be 
implemented by the City Manager per this resolution. 

NOW THEREFORE BE IT RESOLVED by the City Council of the City of El Paso de Robles does hereby 
approve andlor direct the following budgetary actions: 

1. All existing programs remain in effect unless management can reduce a program's cost via 
installation of new technologies or any other cost efficiency therein enabling the City to reduce 
reoccurring operating expenditures; and 

2. General Fund revenues shall be continuously monitored in order to measure collections against 
estimates. The City Manager is directed to develop a plan to address any projected revenue 
shortfalls and submit said plan to the City Council by the first meeting in February, 2000; and 

BE IT FURTHER RESOLVED by the City Council of the City of El Paso de Robles, that the City Manager is 
hereby directed to invest the resources contained in Exhibit 'A", Exhibit %*, Exhibit *C" and Exhibit "Dm, so as 
to implement the programs embodied in the Two Year Operations and Maintenance Budget for ftscal years 
1999-00 and 2000-01 in the context of the Four Year Financial Plan through Fiscal Year 2002-03. 

BE IT FINALLY RESOLVED by the City Council of the City of El Paso de Robles, that the Director of 
Administrative Services is hereby directed to publish the fmal budget in the Tour  Year Financial Plan" format 
as previously drafted 

PASSED AND ADOPTED by the City Council of the City of El Paso de Robles, this 1st day June, 1999 by 
the following vote: 

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 
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Duane J. Picanco, Mayor 

ATTEST: 

Madelyn Paasch, City Clerk 
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City Council 
City Clerk 
Legal Services 

Charges to User Depts. 
City Manager 
Administrative Services 

Non-General Ebnd 
Charges to User Depts. 

Police Services 
Non-General Fund . 

Emergency Services 
Non-General Fund 

Public Works 
Non-General Fund 
Charges to User Depts. 

Library/Recreation Services 
. Non-General Fund 

Community Development 
Non-General Fund 

Total General Fund 

Sewer Operations 
PW - Wastewater Collections 
PW - Wastewater Treatment 

~xhibik am 
City of El Paso de Robles 

SUMMARY SCHEDULE 
Departmental Appropriations by Type 

Fiscal Year 1999-00 

Salaries, Total 
Wages & Maintenance Debt Operating Operat ions 
Benefits & Operations Service Capital Budget 

AS - Utility Billing/Cashiering - - - 12,500 12,500 
Total Sewer Operations 548,200 1,353,700 193,000 17,000 2,111,900 

Water Operations 
PW - Water Prod/Distribution 654,200 1,376,700 - 16,600 2,047,500 
AS - Utility ~illing/Cashiering 127,900 68,200 - 262,500 458,600 

Total Water Operations 782,100 1,444,900 - 279,100 2,506,100 

Airport Operations 
PW - Airport Operations 66,700 274,400 32,600 30,000 403,700 

Solid Waste Operations 
PW - Landfill Operations 
PW - Streetsweeping - 88,600 - - 88,600 

Total Solid Waste Operations 18,500 1,013,700 80,300 - 1,112,500 



Exhibit "A" 
City of El Paso de Robles 

SUMMARY SCHEDULE 
Departmental Appropriations by Type 

Fiscal Year 1999-00 

Salaries, Total 
Wages & Maintenance Debt Operating Operations 
Benefits 6 Operations Service Capital Budget 

Landscape & Lighting District 
PW - District Operations 12,900 128,400 - - 141,300 

Local Transportation Fund 
AS - Dial-a-Ride Service 
AS - Fixed Route Service 
AS - Regional Transit Service 
PW - Streets 

Total LTF 

Community Development Block Grant 
CD - Housing Program 113,800 840,000 - - 961,800 

Redevelopment Agency - Debt 
RDA - Operations Debt - - 429,500 - 429,500 

Redevelopment Agency - Operations 
RDA - Operations - 538,800 - - 538,800 . . 

& i. 
Equipment Replacement Fund 

Police Services - - - 74,000 74,000 
Emergency Services - - - 25,000 25,000 
Public Works - - - 357,500 357,500 

Library & Recreation Services 25,000 25,000 
Community Development - - - 40,000 40,000 
Total Equipment Replacement - - - 521,500 521, 500 

Senior Endowment Fund 
Library/Recreation Services 9,300 - - - 9,300 

Debt Service (various) 
Administrative Services 
Public Works 

TOTAL APPROPRIATIONS 



~xhibi2 a" 
City of El Paso de Robles 

SUMMARY SCHEDULE 
Departmental Appropriations by Type 

Fiscal Year 2000-01 

Salaries, Total 
Wages & Maintenance Debt Operating Operations 
Benefits & Operations Service Capital Budget 

City Council $ 49,200 $ 238,900 $ - $ - $ 288,100 
City Clerk 18,400 33,000 

- - 51,400 

Legal Services - 200,000 - - 200,000 

Charges to User Depts. - (47,000) - - (47,000) 

City Manager 463,600 84,700 - - 548,300 
Administrative Services 437,900 1,594,400 629,000 6,000 2,667,300 

Non-General Fund (136,600) (553,900) (629,000) (6, 000) (1,325,500) 

Charges to User Depts. (3,800) (523,400) - - (527,200) 
Police Services 3,330,900 478,100 - 184,000 3,993,000 

Non-General Fund - - - (184,000) (184,000) 

Emergency Services 657,500 268,200 
- - 925,700 

Public Works 2,419,300 5,755,400 968,200 420,500 9,563,400 
Non-General Fund (1,316,600) (4,112,300) (962,700) (420,500) (6,812,100) 
Charges to User Depts. (148,900) (230,-100) - - (379,000) 

Library/Recreation Services 978,400 663,200 - - 1,641,600 

Non-General Fund (9,6001 - - - 
- - (9,600) 

Community Development 633,300 342,600 975,900 
Non-General Fund (114,600) (274 ,.300) - . . - (388,900) 

Total General Fund $ 7,258,400 $ 3,917,500 $ 5,500 $ - $ 11,181,400 
I '. 

Sewer Operations 
t * 

pW - Wastewater Collections 222,600 208,'300 - - 430,900 
PW -- wastewater Treatment 332,600 1,143,900 177,100 - 1,653,600 
AS - Utility Billing/Cashiering - - - 3,000 3,000 

Total Sewer Operations 555,200 1,352,'200 177,100 3,000 2,087,500 

Water Operations 
PW - Water Prod/Distribution 663,000 1,366,400 
AS - Utility ~illing/Cashiering 132,100 68,200 - 3,000 203,300 

Total Water Operations 795,100 1,434,600 - 13,000 2,242,700 

Airport Operations 
PW - Airport Operations 67,600 236,100 29,300 - 333,000 

Solid Waste Operations 
PW - Landfill Operations 17,800 940,600 77,500 - 1,035,900 
PW - Streetsweeping - 88,600 - - 88,600 

Total Solid Waste Operations 17,800 1,029,200 77, ,500 - 1,124,500 



Exhibit "B" 
City of El Paso de Robles 

SUMMARY SCHEDULE 
Departmental Appropriations by Type 

Fiscal Year 2000-01 

Salaries, Total 
Wage,s & Maintenance Debt Operating Operations 
Benefits & Operations Service Capital Budget 

Landscape & Lighting District 
PW - District Operations 13,000 128,400 - - 141,400 

Local Transportation Fund 
AS - Dial-a-Ride Service 1,400 124,700 - - 126,100 
AS - Fixed Route Service 2,100 248,000 - - 250,100 

AS - Regional Transit Service 1,000 113,000 - - 114,000 
PW - Streets 30,000 30,000 

Total LTF 4,500 485,700 - .  30,000 520,200 

Community Development Block Grant 
CD - Housing Program 114,600 274,300 - - 388,900 

Redevelopment Agency - Debt 
RDA - Operations Debt - - 489,900 - 489,900 

Redevelopment Agency - Operations - - RDA - Operations 583,700 - 583,700 

. . . . 
Equipment Replacement Fund - - - 0 p. 

Police Services 184,000 184,000 
Public Works - - - 380,500 380,500 
Total Equipment Replacement - - - 564,500 564,500 

Senior Endowment Fund 
Library/Recreation Services 9,600 . - - - 9,600 

Debt Service (various) 
Administrative Services - - 629,000 - 629,000 
Public Works - 678,800 678,800 - - 1,307,800 - 1,307,800 

TOTAL APPROPRIATIONS 
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r 
E x h i b i t  d9 

General Fund 
Equipment Replacement Fund 
Economic Incentive Fund 
Building Education Fund 
Gas Tax 2107 & 2107.5 
Public Facilities Impact Fee Fund 
Community Development Block Grant 
'1993 Public Facilities COP 
RDA Operations Fund 
RDA Debt Service Fund 
RDA Housing Fund 
Airport Operations Fund 
Sewer Operations Fund 
Sewer Connections Fund 
Transit Operations Fund 
Water Operations Fund 

NET TRANSER IN/ (OUT) 

C i t y  of E l  Pa80 d m  Roblam 

Summary S c h e d u l a  of T r a n s f e r s  
P o u r  P i n a n c i r l  P l a n  

F i s c a l  Y a r r  1999-00 to  2002-03 

F i s c a l  Y e a r  B i s a a l  Y e a r  F i s c a l  Y e a r  B i s c a l  Y e a r  
1999-00 2000-01 2001-02 2002-03 

N e t  N e t  N e t  N e t  
T r a n e f  arm T r a n e f  era T r a n s f e r s  T r a n s f e r s  
In/ ( o u t )  In/ (Out)  In/ (Out)  In/ ( o u t )  
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Appendix "F" 
City of El Paso de Robles 

Recommended One Time Allocations 
Fiscal Year 1999-00 Based Upon 

Fiscal Year 1998-99 General Fund Results 

Economic Incentive Contribution 
Alleyway Maintenance 
City Hall and Police Shredders 
Booking Imaging System 
Dump Truck Conveyor System 
Personal Alarms 
Fire Apparatus Vehicle 
Robbins Field Lights 
Recreation Reservation System 
Library Book Return 
Sphere of Influence Costs 
Circulation Plan Update - Phase I 
Municipal Code Reformatting & Software 

TOTAL ALL RECOMMENDATIONS 



APPENDIX "G" 

Schedule o f  Non-Funded 
Operating Capital and 

Naw/Expmdded Service Requests 
B y  Department By Pr ior i ty  Ranking 

Firaal Ti~cal Piaoal Fiscal 
Prog . Tear Ymmr Year Yarr 
NO. 2000 2001 2002 2003 

RO- 
Nnd oacur 
Typ. ing 

PPC D.pt. 
Priority Priority Doprrtmont/Division Doscription 

City Clark 
2 2 Replace Book Covers 
2 2 Training 
2 1 Printer Replacement 121 1,500 - - - 

Total City Clark 3,500 2,000 2,000 2,000 

city nangmr 

1 1 Base Budget Increase - Travel & Meetings 
2 2 Economic Vitality Corporation contribution 
2 2 City Ball Plant Service 
2 2 Volunteer Supplies 
2 2 Kiosk for City Eall/Library Lobby 
2 2 Multimedia Projector.System 
2 2 Base Budget increase --Census Media Campaign 103 10.000 - - - 

Totrl City Humgar 49,600 28,600 28,600 28,600 

Administratim Sa~i-s 
2 2 Postage Mailing System 134 $ - $ - $ - $ 10,000 
2 2 AB 1600 Impact Fee Study 125 - 50,000 - - 

Total Adminimtrmtivo Sotria8 - 50,000 - 10.000 

Polia Sorvicam 
Base Budget Increase - Vehicle Video Equipment 
Base Budget Increase - Booking System 
Fax Machine 
Photo Radar 
Relocate Fireing Range 
Women's Shelter Contribution 
Re-authorize 3rd Cadet Position 
Expand Phone System & Utility Costs 
Vehicle, Patrol - Expand Fleet 
Vehicle, Unmarked - Expand Fleet 
Hire Records Coordinator 

Total Polico 

brg.ncy Smrvica. 
1 1 Paramedic Incentive Pay 
1 1 Create Fire Captain Positions (3) 
1 1 Convert volunteers to Part time 



1 APPENDIX "G" 

I Schedule of Non-Funded 
Operating Capital and 

Neu/Expanded Service Requests 
B y  Department By Priority Ranking 

IPC mpt .  
Priority Priority Daputmont/Diriaion Dmacription 

riaarl  riaOa1 siaar1 r i a u 1  
Prog . You Y m u  You Year 

No: 2000 2001 2002 2003 

Mobile Radio Repeater 
Multi-Casualty Unit 
Multi-Casual Supplies 
Civilian Fire Inspector 
Upgrade Utility Vehicles to Fire Rescue 
Equip Communications Vehicle 
Airport Fire Training - FAA Mandate 
Rotary Saws (3) 
Increase Overtime due to HOW 
Portable Radios 
"Slip On" Fire Extinguisher System 
Communication System 

149 
150 
150 
148 

Unit 150 
150 
150 
150 
150 
150 
150 
150 

Publio Worka 
Defer Compressor Replacement 
Accelerate Replacement of Unit 804 by 4 Yrs (see note) 
Construct Restroom €4 Propeller Dr & Wing Way (see note) 
Base Budget Increase - Street Sweeper Contract 
Base Budget Increase - Utilities 
Emergency Generator 
Base Budget Increase - Utilities 
Alleyway Maintenance Program 
Defer Vehicle Replacement 6 Include Rodder 
Hire Additional Mi1 
New Well Operational Costs - make reoccurring 
Additional Funds - Training/Education 

Total Publio Work. 

Library L Rncrmation Sarvicoa 
Sherwood Park Modular Office Unit 
Outdoor Stage 
Expand Staff Assistant I hrs. 
Library Security System Materials 
Public Scanning Services 
Community Outreach Program 
Library Security System 
JPA Facilities Management Program - New 
Base Budget Increase - S. Ross Consultant Contract 
Copy Machine Service Agreement 



APPENDIX "G" 

FPC Dept . 
Priority Priority Depar-nt/Divimion Deaaription 

Schedule of Non-Funded 
Operating Capital and 

New/Expanded Service Requests 
By Department By Priority Ranking 

risaal Oisacll Fi8a.l Fiscal 
Prag . Yerr year Tear Y e a r  
blo. 2000 2001 2002 2003 

2 1 Volunteer Coordinator to 999 hrs. 183 - 5,000 5,000 5, 000 

2 1 Enhance Department Brochure 184 3,000 4,000 5,000 6,000 
2 1 Reclass Library Aides to Staff Assistant I 199 4,200 4,200 4,200 4,200 
2 1 Management Reclassification 183 10,000 10,000 10,300 10,700 

Total commlnity Serriaos 61,700 121,300 122,900 224,300 

lzomwlity 0.Velop.wnt 
1 Outside Archiving Services for building plans. 217 $ 9,000 $ 9,000 $ 9,000 $ - 
2 General Plan Update - Consultant Fees 209 - 250,000 - - 

209 2 Circulation Plan Qpdate'- Phase I1 - 30,000 - - 
1 Full Time Office Clerk 209 31,100 34,000 37,200 40,700 
1 Outside Scanning Services for building permit info 217 - 10,000 - - 
1 Develop Web Site for Permit Stream Lining 217 - 18,500 1,400 1,400 

Total Cosunity D o - l o p u n t  40,100 351,500 47,600 42,100 

TO-1 ~ut/Expuadad Bur 8udg.t Additions $ 437,300 $ 800,000 1 543,300 6 786,200 - > 

mNDxNG SOVREES RECAP: 

Canoral Fund 
Airport Opsrationm Nad 
Senior Endowment Trumt Tund 
solid warn+. operation. b d  
Sewer Operation. m d  
Water Cperationm Nnd 

Lopad: 
A0 = fixport OP.ratioa8 mad 
GF = General Rmd 
LL = Land8c .p .  & Lighting mad 
B = Sewer  Operations Nnd 
ST = S e n i o r  Trrut  Nnd 
WO - Wa t a r  @ o r a t i o n s  Nnd 


